Chapter 11

Joint Powers Board and Committees

South Country Health Alliance (SCHA) is governed by a Joint Powers Board comprised
of one county commissioner from each of the 11 SCHA Member Counties.

The Board provides the overall vision, policy direction, and governance for SCHA.

Board leadership is provided by a Chair, elected annually from among the Board
members. The Board provides oversight through regular meetings of the Board and
various subcommittees. The vision and policy direction is carried out through the Chief
Executive Officer.

Supporting organizational operations include:

Executive Committee

Compliance Committee

Finance Committee

Personnel Committee

Quality Assurance Committee

Utilization Management Committee

Public Health and Social Services Director Advisory Committee
Member Advisory Committee

SNBC Local Stakeholders Committee
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Current JPB members and staff listing can be found on our website www.mnscha.org.
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